
PARISH PASTORAL COUNCIL STATUTES 

OF THE 

SAINT CATHERINE 
Luverne, Minnesota 

 

Article I 

Name, Nature, and Powers 

 

I. The name of this body shall be “The Parish Pastoral Council of the Church of Saint 

Catherine,” hereafter referred to as “the Council.” 

 

II. The Council shall be a collaborative body of the Christian faithful with the pastor whose 

purpose is the promotion of the mission of Jesus Christ and his Church. The Council shall 

work in close collaboration with the pastor, advising him in matters pertaining to pastoral 

ministry.  

 

III. The Council, in a relationship of shared responsibility with the pastor, shall be a 

consultative body. Through its insights, expertise, and prudent advice, it shall help the 

pastor identify, implement, and evaluate pastoral initiatives and policies best suited to 

spread the Gospel in the parish. 

 

IV. The Council shall be an advisory body designated to assist the pastor in the formulation 

of policies that affect all matters of pastoral ministry in the parish, except to the extent 

limited by faith and morals, church or civil law or diocesan policy. Administrative 

functions such as hiring and evaluating employees shall not be part of the Council’s 

responsibility. The pastor is not bound to follow the recommendations of the Council, but 

for harmonious and fruitful working relationships the pastor should state the reason for 

not doing so. 

 

Article II 

Membership and Terms of Office 

 

I. The Council shall consist of nine voting members: seven members chosen by the 

parishioners, one member representing the Luverne Council of Catholic Women, and one 

member representing the local Council of the Knights of Columbus. The pastor shall be 

an ex officio non-voting member. 

 

II. Membership on the Council shall be open to practicing Catholics registered and active in 

the parish and at least eighteen years old. The selection process shall be conducted 

annually according to procedures specified in the Council Bylaws. 

 

III. The chairperson of the Parish Finance Council or delegate is to be an ex-office voting 

member of the Parish Pastoral Council.  The chairperson is not eligible to hold office on 

the Parish Pastoral Council but has the responsibility for on-going communications 

between the Councils. 



 

IV. Council members shall assume their seats at the first regular meeting after being elected 

or appointed. Their normal term of office shall be three years with a limit of two 

consecutive three-year terms. Terms shall be staggered. Vacancies shall be filled 

according to provisions in the Bylaws. 

 

Article III 

Officers and Their Duties 

 

I. The members of the Council shall select a chair, vice-chair, and secretary at the first 

regularly scheduled meeting following the annual election. The officers shall serve one-

year terms and not more than two consecutive terms. 

 

II. The chair, vice-chair, secretary, and pastor shall constitute the Executive Committee. The 

pastor may utilize this committee for setting the agenda and for conducting emergency 

parish business. 

 

III. Each member of the Executive Committee shall have specific duties: 

 

1. The pastor is the presider at the Council. 

 

2. The chairperson chairs the meetings of the Council. 

 

3. The vice-chair assumes the office of chair when the chairperson is absent. 

 

4. The secretary prepares minutes of Council meetings. 

 

Article IV 

Meetings 

 

I. In general, meetings shall be held at least five times each year. A quorum shall consist of 

a majority of voting members. In the absence of a quorum, no official business shall be 

transacted. Each member is required to maintain confidentiality on those matters 

designated as confidential. A consensus decision-making model is preferred. If consensus 

cannot be reached, a voting procedure can be followed. Advanced notice of regular 

meetings and minutes of meetings shall be published in the parish bulletin. All members 

of the parish shall be welcomed as observers at regular meetings and may be allowed to 

participate in discussions as agreed to by the Council. 

 

II. The Council shall be allowed to conduct “closed” meetings if there are sensitive matters 

to consider that involve the reputations of people or issues which are considered to be 

confidential at the time.  



Article V 

Functioning and Operation of the Council 

 

I. The Council shall function with standing committees, including: 

1. Liturgy and Spiritual Life Committee to promote worship, piety, and 

devotions. 

 

2. Evangelization and Catechesis Committee to promote faith formation for 

adults and youth and RCIA. 

 

3. Social Ministry Committee to encourage charitable service and outreach, 

the corporal works of mercy, and advocacy. 

 

II. The Council may establish additional standing committees. 

 

III. Special ad hoc committees may be established from time to time for specific projects. 

 

Article VI 

Relationship to the Parish Finance Council 

 

I. The Parish Pastoral Council and the Parish Finance Council are two separate consultative 

bodies of the pastor. 

 

II. The two consultative bodies must communicate and work closely together. The pastoral 

ministry needs of the parish and the goals set by the Parish Pastoral Council are to be the 

Finance Council’s primary guideposts in determining funding levels for different 

programs and projects in the parish. The Finance Council makes recommendations to the 

Pastoral Council concerning budget matters. The Pastoral Council makes the final 

recommendations regarding how programs and projects are to be tailored in keeping with 

the goals and objectives of the parish. These recommendations are made after 

consultation and collaboration with the various standing and ad hoc committees and 

affected staff personnel. 

 

III. The pastor is instrumental in maintaining harmonious relationships between the councils, 

especially by respecting the recommendations made by the councils for the good of the 

parish. 

 

ADMINISTRATION OF A PARISH 

 

Ordinary Administration 

 

The pastor can complete alone.  Normally the parish accountant/book-keeper 

would take care of these routine matters.  No proxies are needed from the 

corporate board members since the administration is recurring, routine. 

 

Examples of Ordinary Administration: 



 

 The collection and banking of money acquired in approved ways. 

 The collection of debts from creditors (unless court action is required). 

 The collection of annual income from stocks, shares, or bonds. 

 Buying and selling what is required for the daily maintenance of the parish. 

 The maintenance and repair of church property (within limits). 

 The administration of the money and goods of the parish (keeping the books). 

 The acceptance of donations (to which no conditions are attached). 

 The payment of salaries and other recurring debts (supplies, utilities, etc.). 

 Certain short-term leases (renting the parish hall, etc.). 

 

Acts of Major Importance 

 

If the act does not fall into the Ordinary Administration classification and 

involves 1% of the annual parish income, the pastor should consult the Parish 

Pastoral Council and the Parish Finance Council. 

 

Examples of Acts of Major Importance: 

 

 Purchase of parish car 

 Replacing all the hymnals/missals in the church 

 Remodeling a room 

 Landscaping the property 

 Financial involvement of the parish in ecumenical or local community projects 

 Maintenance/repair projects that are not routine but do not need proxies from the 

bishop and vicar general 

 

Extraordinary Administration 

 

The pastor shall have a favorable recommendation of the Parish Finance Council 

and the Tri-Parish Pastoral Council or to be directed by the diocese.  Proxies are 

needed to proceed if the project is $10,000.00 or more. 

 

Examples of Extraordinary Administration: 

 

 To accept or renounce an inheritance, legacy, donation, or foundation to which 

certain conditions are attached. 

 To purchase immovable goods (land, buildings, real estate, etc.) 

 To sell, exchange, mortgage, or divert in any other way from the place for which 

they were destined, objects of art, historical document, or other movable property 

of significant importance 

 To borrow money for operational needs or projects 

 To build, raze, or rebuild in a new form a church building or to make 

extraordinary repairs upon such buildings 



 To paint or renovate the interior of any church in the diocese. Diocesan approval 

must be sought 

 To establish a cemetery 

 To enter into a lawsuit as one of the parties involved 

 To establish a school or any other similar parochial institution 

 To establish an endowment for a parish, school, or other purpose 
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